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A System Design of Human Resource Audit Management :

from the Perspective of Competence
HU Fengling' , SHANGGUAN Xuejin®
(1. School of Jinshen, Nanjing Audit University, Nanjing 210029, China;
2. School of Palitics and Administration, Nanjing Audit University, Nanjing 210029, China)

Abstract; The traditional human resource management system with intelligence and aptitude tests has an obvious malpractice.
However, the human resource management audit based on competency can organize the whole human resource management
system effectively by a comprehensive inspection, analysis and evaluation. The empirical results indicate that the human re-
source audit management system includes the company strategic audit, audit, management of human resources system for audit
and employee satisfaction audit. With the philosophy, policies, programs, practice, and processes of human resources, the
human resource audit management system can realize the ultimate value pursuit of human resource management.

Key Words: human resource management; competence; strategic human resources management; corporate strategic audit;

human resources system audit; management norms audit; staff satisfcution audit; human resources capital
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