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The Research on Restructuring of R&D Management Mechanism Driven by Open Innovation

JIANG Li-hui

(School of Economics and Management,Zhengzhou University of Light Industry, Zhengzhou 450002, China)

Abstract: Multiple, dynamic and collaborative characteristics of open innovation make open innovation management being completely different
from closed innovation management. The transformation of innovation mode requires enterprises to reconstruct R&D management mechanism.
The research shows that the ability to scan the external technology environment directly affects the recognition of creativity. Creativity screening
mechanism based platform innovation strategy can effectively reduce the innovation complexity. Cooperation framework under the situation of open
innovation is a "spectrum" series. Enterprises should choose the appropriate cooperation architecture based on the innovation project and the com-
patibility with its partners. The management system covering the interface cooperation environment evaluation, innovation risk control and knowl-
edge management needs to be established.

Key words: open innovation;creativity management;cooperation architecture;interface management
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Negative Effects of Technological Innovation Network Organization of

Civil-military Integration and its Evading

SHAO Ya-hong, ZHANG Ming-qin

(School of Economy and Management,Xi’an Technological University,Xi’an 710021, China)

Abstract: It is of great significance to avoid scientifically negative effects of Technological Innovation Network Organization of Civil-military Inte-
gration for the healthy development of the technology innovation. This article firstly analyzes the development and features of Technological Innova-
tion Network Organization of Civil-military Integration in China. Then,it analyzes the source and performance of negative effects of Technological
Innovation Network Organization of Civil-military Integration from the locking effect, innovation effect, the domino effect and the effect of path de-
pendence,and put forward corresponding measures to avoid the negative effects.

Key words: civil-military integration;technological innovation;network organization; negative effects
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