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The Innovation of R&D Organization Based on Innovation Strategy in UK

——On the organization management mode of catapults

LIU Yan

(School of Economics and Trade; Innovation Theory &. Innovation Management Research Center;

Guangdong University of Technology.Guangzhou 510520, China)

Abstract: Catapults is one kind of new R&.D institutions, play an important role in the implementation of innovation strategy in UK. There are

three aspects of the organization management mode of Catapults: accurate functional orientation of organization; high-efficiency mode of manage-

ment and operation and compact networked membership credentials. China can learn more from those good sample for reference and develop Chi-

nese own new R&.D institutions.

Key words: catapults; the innovation of R&.D organization;organization management mode
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