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Private Enterprises Quality Management Based on Quality Approach

WANG Na

(Business Administration School, Huaqiao University, Quanzhou Fujian 362021, China)

Abstract: 1S09000 series standard encourage organizations to establish, implement quality management system through the process approach to

raise the validity and efficiency of quality management system. This essay analyzes and uses the process approach into the private enterprises quali-

ty management, regarding quality planning as an example, draws out the process network of “management responsibilities” and “resource manage-

ment” in the standard. Aiming at problems of lack of process approach used in private enterprise quality management, this essay has proposed the

enterprises should construct the quality management system based on process approach, and has proved the ideal route that the private enterprises

employed the process approach to standardize quality management systematically.
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