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The Analysis of University Technological Entrepreneurship Organization
Structure

TANG Yong, CAO Xing

Abstract . As one of the functions of university, the technological entrepreneurship function's imple-
mentation needs highly — integrated resources, and stressing the normalized operational proces-
ses from technology production to technology commercialization, so related organization has the
characteristics of network — based, process — based and management synergy. Two kinds of or-
ganizations are designed. the whole organization structure is embedded in traditional structure
with the introduction of new management rules required by technological entrepreneurship; the
core organization structure is a line functional organization which is used to complete the techno-
logical entrepreneurship functions and guided by technology transferring office.

Key words . university technological entrepreneurship; organizational structure; organization em-

beddedness; technology transferring center
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